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District English Learner Advisory Committee (DELAC) 
May 2019 

  
The draft revisions of San Juan’s Local Control and Accountability Plan (LCAP) were reviewed 
at the committee’s May 16 meeting. Education Code 52062.a.1 states: The superintendent of the 
school district shall present the local control and accountability plan or annual update to the local control 
and accountability plan to the parent advisory committee established pursuant to Section 52063 for 
review and comment. The superintendent of the school district shall respond, in writing, to comments 
received from the parent advisory committee. 
  
Committee questions and comments are shown below with the superintendents’ responses in 
italics. 
 
 
Transition to US Schools 
Can San Juan provide the steps to follow (a manual) to enroll students (from enrolling to English 
proficiency testing to contacting the front office, the attendance office, etc.)?  Can San Juan 
provide an explanation of our education system, from preschool to high school, perhaps in a 
gathering of parents of new EL students? 

Response:  At point of enrollment, families new to the country are provided with 
information by a school community resource assistant or interpreter.  In addition, they 
are provided with the opportunity to view the welcome videos produced last year in 
collaboration with the FACE and Communications Department.  Short videos are 
available at San Juan Central or families are given a link to view them at their 
convenience. The videos provide families with “just in time” information about various 
topics such as:  American school systems, importance of attendance, who is who at the 
school site, nutrition services, and communication with teachers.  The welcome videos 
are offered in English, Spanish, Ukrainian, Arabic and Farsi and can be found in this link:  
https://www.sanjuan.edu/Page/42387 

 
Can San Juan provide a staff member who speaks the student’s native language; this would be 
a great support to new students (“They will not be shy that they can’t speak English”) 

SJUSD currently has nine interpreters who are available to support parents and school 
sites upon request. They represent the following languages:  Spanish, Arabic, Farsi, 
Pashto, Ukrainian and Russian.  In addition, 51 bilingual instructional assistants are 
assigned to 35 school sites.  Bilingual instructional assistants help create a welcoming 
environment in classrooms and school sites. Resources are not sufficient to provide 
support in every language or to every student on an ongoing basis.  

 
One DELAC member was concerned that parents new to the country are cautious about coming 
to the central office to get information. 

Response:  Parents new to the country face many fears during the transition to a new 
system.  San Juan’s Central Enrollment office employs multilingual/multicultural staff 
who are trained to provide local resources to our families including access to food 
closets, immunization clinic and language testing. The Cal New refugee project works 
with new families to orient them to a new system of education and helps families 
navigate through obstacles or challenges.   

 
Communication 
Consider an orientation for English learner families on the first day of school. 
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Response:  Schools have back to school events that cover a general orientation, but we 
can explore a back to school event that is specific to DELAC (at the district level) or 
ELAC (at the school site level). Because there are many differences between schools, 
doing a large event for all schools may be less effective.  We are piloting some EL-
focused parent meetings throughout the year to help parents better understand school 
routines and procedures (like parent conferences) so they can support their children.   

 
Less information for English learner parents is available at schools with only a few English 
learners.   Communication for parents needs to be short and to the point. Not a lot of words 

Response:  Communication is a challenge and staff try hard to meet the language 
needs of parents.  Messages are sent in letters, flyers, by email and via phone and in 
multiple languages.  The language line is available to all sites to use whenever an 
interpreter or bilingual staff is not available.  To the extent possible, our district 
departments send out information to sites in various languages.  We continue to find 
more innovative communication strategies such as utilizing an App-based learning tool 
which teaches our school staff the languages of Spanish, Arabic, Farsi, Dari and Pashto. 
Twenty-four teachers are actively using this app, with Dari being the most commonly 
learned language.   

    

Seal of Biliteracy is such a positive achievement but students don’t know they need to do well 
on CAASPP to achieve it.  How and when can we get the word out to students and families in 
advance of their 12th grade year? 

Response:  We are messaging the importance of the Seal of Biliteracy through our work 
with 5th-8th grade long term English learners (LTEL). This school year, over 400 LTEL 
5th-8th grade students engaged in one-one goal setting conferences with one of our EL 
district staff. Part of the conference involves information on the Seal and its criteria.  
Conversations focus on ways to do well on the ELPAC assessment as well as the 
CAASPP. In addition, this summer our LTEL PUERTAS program will include a Spanish 
for Spanish speakers elective class for our 5th-8th graders so that they can receive 
formal instruction in the academic Spanish language which will help them meet one of 
the Seal of Biliteracy criteria.  We will continue to work with messaging LTELs on the 
importance of doing well on CAASPP so that they can reclassify and eventually earn the 
seal in 12th grade.  We are building the awareness of the Seal for our ELD teachers, 
counselors and world language teachers who have access to our EL students on a daily 
basis and can advocate for this accomplishment throughout the school year.   
 

How can parents (ELACs) find out how much money is going to their site for English learners?  
Concern was expressed about how decisions on how to spend LCFF Supplemental funds at the 
site are made. 

Response:  LCFF Supplemental funds are not provided for a single group; they are to 
be used to support English learners, foster and homeless youth, and low income 
students.  School site budgets are available through the School Plan for Student 
Achievement and School Site Council must approve that document.  Parents of EL 
students can attend the ELAC or school site council meetings where principals and staff 
share budget and program information. Staff will continue to encourage school 
processes that include the voices and interests of all stakeholders.   
 


